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CONFLICT OF INTEREST DISCLOSURES
The views and opinions expressed in this series are those of the speakers and do not 

reflect the official policy or position of any agency of the U.S. or NC government or 
UNC.

Our speakers have the following financial relationships with the manufacturer(s) 
and/or provider(s) of commercial services discussed in this activity:
 Dr. Kistler served as a consultant for Base10, Inc on their UTI embedded clinical support tool and 

received funding from Pfizer to study pneumococcal carriage.

 Ms. Doughman owns individual Gilead stock.

The speakers do not intend to discuss an unapproved/investigative use of a 
commercial product/device in this series, and all COI have been mitigated.

These slides contain materials from a variety of colleagues including CDC, WHO, 
AHRQ, etc.



OUTLINE OF TODAY’S SESSION

1. Course Review

2. Course Feedback

3. Announcements



SESSION REMINDERS

 This time is for you and your learning. 

 Please turn on your videos!

 Use the chat- please put your name, 
location, and role in the chat. 

 Let’s use and share our learning, but not 
in a way that identifies protected 
information, specific facilities, or staff 
members.

 If you need to get a hold of us: 
Danielle.Doughman@unchealth.unc.edu

mailto:Danielle.Doughman@unchealth.unc.edu


ANTIBIOTIC STEWARDSHIP CONTENT

Topics we covered:
 7 Core Elements

 Content Specific Information

 UTIs

 Pneumonia

 Skin and Soft Tissue

 Brief Topics in ASP

 Prophylactic Antibiotics 

 Power Dynamics in ASP

 Health IT in ASP

 Pharmacy Support in ASP

 Special Topics in ASP

 ASP for Residents with Dementia

 How to on an ASP Tracking Tool

CDC Core 
Elements

Leadership 
commitment

Accountability

Drug 
Expertise

ActionTracking

Reporting

Education



QUALITY IMPROVEMENT: 
METHODS FOR IMPROVE PERFORMANCE AND SUSTAIN RESULTS

Topics we will cover: 
 Choosing a key process to improve around antibiotic stewardship in your facility 

▪ Conversations with Staff

▪ Asking ‘Why’ 5 times?

▪ Reviewing data and past PIPs

➢ Running an Improvement Project

▪ Setting SMART Aims (What are we trying to do? How much, by when)?

▪ Choosing and Tracking Measures (How will we know if a change results in improvement)?

▪ Testing small changes to see what works (What changes can we try?)

▪ Sustainability—making small changes “stick”

▪ Role of Leaders in Supporting and Sustaining Improvement

▪ PDSA cycles in real time



Growth Mindset – IDEO’s U-Shaped Curve

7/4/15



NC CLASP SERIES FEEDBACK

Sessions you enjoyed the most?

Session which were most helpful?

What did you use from our sessions in your nursing home?

What were you able to implement in your nursing home?

What was least helpful? 



FEEDBACK FOR FUTURE NC CLASP SERIES

What specific materials would you want to see more of?

What other person/position in your community would benefit from this 
type of training?

Anything else? 



SAVE THE DATES FOR THE FALL!

1. WE WILL BE RUNNING A SECOND ROUND STARTING IN 
SEPTEMBER.

2. WE WILL BE OFFERING DROP-IN SESSIONS ALTERNATING WITH 
OUR CORE CONTENT SESSIONS THAT PROVIDE HOT TOPICS ON 
ANTIBIOTIC STEWARDSHIP AND OPPORTUNITIES FOR REAL 
WORLD QI SUPPORT.  

3. THE FALL CONFERENCE WILL BE HELD ON WEDNESDAY, 
NOVEMBER 15. 



11.15.23 | 9 am - 4 pm

The Friday Conference Center

Chapel Hill, NC

 

Antibiotic Stewardship 
Conference

More information at spice.unc.edu/ncclasp/



Find session slides at 
https://spice.unc.edu → ncclasp 
→ nursing homes

https://spice.unc.edu/
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